
 

 

 

CMA Part 1 content 

 

1. Financial Planning, Performance, and AnalyƟcs 
a- Strategic Planning 

- Developing organizaƟonal vision, mission, and values 
- Seƫng long-term goals and strategies to achieve them 
- Risk management and miƟgaƟon strategies 
- Aligning financial and operaƟonal objecƟves 
 

b- Financial Performance and Analysis 
- Financial statement analysis: liquidity, profitability, and solvency raƟos 
- Assessing financial health and forecasƟng future performance 
- Performance measurement through financial analyƟcs 

c- Decision Support and AnalyƟcs 
- Using data to support business decision-making  
- PredicƟve analyƟcs for financial modeling and performance 
improvement 

 

2. External Financial ReporƟng Decisions 
a- Financial Statements 

- Income statement, balance sheet, and cash flow statement 
fundamentals 
- ReporƟng standards and formats (IFRS vs. GAAP) 
- Consolidated financial statements and reporƟng  

b- AccounƟng for External TransacƟons 



 

 

- Revenue recogniƟon and matching principles 
- AccounƟng for transacƟons in foreign currencies 
- Income taxes and deferred taxes 
- AccounƟng for investments, equity, and liabiliƟes 

c- Disclosures and ReporƟng Decisions 
- Determining what disclosures are necessary for stakeholders 
- Legal, regulatory, and compliance requirements in financial reporƟng 
- Impact of accounƟng policies on financial statements 

 

3. Planning, BudgeƟng, and ForecasƟng 
a- BudgeƟng and Budgetary Control 

- Budget types: flexible, zero-based, rolling, and incremental 
- BudgeƟng for operaƟons, cash flows, and capital expenditures 
- Variance analysis and correcƟve acƟons 

b- ForecasƟng and Financial ProjecƟons 
- ForecasƟng techniques: trend analysis, regression, moving averages 
- QuanƟtaƟve methods (Ɵme-series forecasƟng) and qualitaƟve methods 
(Delphi method, expert opinions) 
- Scenario planning and sensiƟvity analysis 

c- Integrated Business Planning 
- Aligning financial plans with operaƟonal and strategic goals 
- Sales and operaƟons planning (S&OP) 
- CoordinaƟon of budgeƟng and forecasƟng across departments 
 

4. Performance Management 
a. Performance Measurement Systems 



 

 

- Key Performance Indicators (KPIs) and CriƟcal Success Factors (CSFs) 
- Balanced Scorecard (BSC) and benchmarking methods 
- Financial and non-financial performance indicators 
 

b. Variance and Profitability Analysis 
- Analyzing budget-to-actual variances 
- Segment profitability analysis and cost-volume-profit (CVP) analysis 
- Return on Investment (ROI) and Economic Value Added (EVA) 
 

c. Strategic and OperaƟonal Performance 
- Assessing the effecƟveness of strategies and operaƟonal efficiency 
- Linking performance management to strategic objecƟves 
- ConƟnuous improvement and performance opƟmizaƟon 
 

5. Cost Management 
a. Cost Behavior and ClassificaƟon 
- Fixed, variable, and mixed costs 
- Direct vs. indirect costs and their allocaƟon 
- Product vs. period costs and their impact on financial reporƟng 
 
b. CosƟng Systems and Methods 
- Job order cosƟng and process cosƟng methods 
- AcƟvity-based cosƟng (ABC) and cost driver analysis 
- Standard cosƟng and absorpƟon cosƟng 
 
c. Cost Control and ReducƟon 

- IdenƟfying and controlling cost drivers 



 

 

- Cost-cuƫng strategies and operaƟonal efficiency 
- Lean management and cost reducƟon techniques 

 
6. Internal Controls 

a. Internal Control Frameworks 
- Understanding and applying the COSO framework (Control 
Environment, Risk Assessment, Control AcƟviƟes, InformaƟon & 
CommunicaƟon, Monitoring) 
- Design, implementaƟon, and monitoring of internal controls 
- Risk-based approach to internal control 
 

b. Fraud Risk and PrevenƟon 
- Types of fraud (asset misappropriaƟon, financial statement fraud, 
corrupƟon) 
-  Fraud detecƟon tools and techniques 
- Ethical decision-making and fraud prevenƟon strategies 
 

c. Control over Financial ReporƟng 
- Designing controls for accurate financial reporƟng 
- IT general controls and applicaƟon controls 
- AudiƟng and evaluaƟng internal controls 

 

7. Technology and AnalyƟcs 
a. InformaƟon Systems and Technology Management 

- Enterprise Resource Planning (ERP) systems and their role in financial 
reporƟng 



 

 

- Financial informaƟon systems architecture 
- Cybersecurity and risk management in financial systems 
 

b. Data AnalyƟcs for Financial Decision-Making 
- DescripƟve, diagnosƟc, predicƟve, and prescripƟve analyƟcs in finance 
- Data visualizaƟon tools and dashboards 
- Big data and its applicaƟons in performance management 
 

c. AutomaƟon and Emerging Technologies 
- RoboƟc Process AutomaƟon (RPA) in financial processes 
- ArƟficial intelligence and machine learning for financial forecasƟng 
- Blockchain and its impact on financial transacƟons 

 

 

 

 

 
 
 

 

 

 


